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MI S S I ON

It is the mission of Kiskeya International to bring
an end to deforestation, hunger and poverty in the
world’s most at risk communities by combining sustainable agricultural practices and innovative solutions.

Donations are always appreciated,
visit www.kiskeyainternational.org to give.
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GOA LS
INITIAL STAGES

KISKEYA FARMS AIMS TO SOLVE THE ECOLOGICAL, ECONOMIC
AND HUMANITARIAN PROBLEMS IN HAITI THROUGH:

REFORESTATION

FOOD PRODUCTION

ENTREPRENEURSHIP

SOIL REGENERATION

AGROFORESTRY

FARMING | PRODUCTION

To improve soil quality, carbon seques-

To implement, educate and promote

To stimulate the Haitian economy

tration, and biodiversity in the Haitian

regenerative farming practices to provide

through mentorship and development

biome through regenerative agriculture

increased food security and crop yield

of green businesses and regenerative

practices.

without excessive external inputs.

agricultural industries.
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CURRENT LAND ANAYLSIS

9

8
pH
Soil Acidity

PPM

P
Phosphorus

224

457

PPM

PPM

K
Potassium

MG

C

Magnesium

Total Carbon

6.26%

LOCATION:
Nord-Ouest, Haiti - West of Port-a-L’ecu - 19°54’23.2”N 73°03’26.5”W

LAND ANALYSIS:
The land is located on top of a mountain in North-West, Haiti. The current flora and fauna are comprised primarily by thorny desert vegetation.
Large cracks in the degraded ground are prominent and fauna are virtually
absent. The closest water source is La River Dispute to the south and the
Atlantic Ocean to the north.
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SYNTROP I C AGROFOREST RY
REGENERATIVE AGRICULTURE

“INSTEAD OF
EXPLOITERS, WE
CAN BE CREATORS
OF RESOURCES.”
-ERN ST GOT S CH

A dynamic, ecologically based, natural
resource managment system that diversifies
and sustains production for increased social,
economic and environmental benefits for land
users at all levels.
Agroforestry, defined by the Food and Agriculture Organization of the United
Nations (above). Kiskeya Farms focuses on the agroforestry practices pioneered
by Ernst Gotsch called Syntropic Farming.
Syntropic Farming is a nature-inspired system that regenerates ecosystems
while solving the problem of food insecurity within degraded landscapes.
Syntropic Farming considers the law of succession, the process by which the
structure of an ecological community evolves over time, and utilizes forest mechanics to design a biodiverse system that sequesters carbon, produces food,
timber, and profitable crops while promoting abundance in rural agricultural
communities. Gotsch’s method helps reach agronomic efficiency while providing food, restoring soil fertility, and meeting market demand.
One of the defining characteristics of Gotsch’s method is the process of pruning trees and other organic matter on the farm and returning it directly to the
ground which has the benefit of changing the mycorrhiza - the symbiotic relationship between fungi and a plants roots. The benefit of this new metabolism
is the production of gibberellic acid which induces plants to grow and replaces
the fertilization process. Furthermore, photosynthesis rates of pruned plants
are higher than non-pruned plants, meaning more sequestered carbon and a
cooler environment which leads to more water retention and rain.
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BAM BO O FOREST RY
ECONOMIC DEVELOPMENT

“THE BEST
INHERITANCE FOR
OUR CHILDREN AND
GRANDCHILDREN IS

With some species known to grow nearly two
inches in an hour, bamboo stands unparalleled in the field of erosion prevention and
restoration.
Haiti, as it stands today, is 98% deforested with a large majority of the land

TO TEACH HOW TO

continuously degrading from poor agricultural practices. Bamboo, a pioneering

CARE FOR NATURE

structure creates an effective mechanism for watershed protection, stitching

AND BAMBOO.”
-IN BAR IN T L

plant, is capable of growing in degraded soils such as these. It’s net like root
the soil together along fragile riverbanks, deforested areas, and in places prone
to earthquakes and mudslides.
Capable of growing to sustainable, harvestable levels in as little as three to five
years, this woody grass is the fastest and strongest growing plant of its kind
on the planet. According to an article by World Resources Institute, bamboo
reforestation projects have been popping up across various continents with
promising projects in Africa, Latin America, and India where INBAR, an award
winning bamboo restoration project, transformed degraded mining land into a
luscious, green, productive forest.
In addition to its impressive capabilities in the field of ecology and environmental repair, bamboo totes an even more remarkable list of potential market uses
ranging from architecture, medicine, food, charcoal, furniture and clothing. The
cultivation of this plant will provide Haiti and its citizens with innumerable opportunities in over 4,000 viable markets all while improving the environment,
boosting the economy and providing a sustainable future for the country as a
whole.
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W HY HA I TI ?
COMMUNITIES IN NEED

HAITI HAS BEEN SUBJECT TO NUMEROUS EARTHQUAKES, HURRICANES,
AND A THREE YEAR DROUGHT THAT LEFT A LARGE PORTION OF THE POPULATION COMPLETELY RELIANT ON FOREIGN AID.

Haiti has a rich yet troubled history.
Haiti was the first free slave nation and the second
country in the Americas to free itself from colonial rule. For 19 years after their independence,
Haiti was economically isolated and faced a constant threat of foreign invasion. France refused to
recognize Haiti’s existence as a sovereign state and
withheld all trade relations with the island until their
debt was paid. Fined for their freedom, a heavy tax
of 150 million francs, later reduced to 90 million,
was paid to the French as compensation for the loss

The answer to this problem is Sustainable Bamboo
Farming through Agroforestry. Bamboo is the fastest
growing woody plant and canopy for reforestation
on the planet. Once planted by the end of the first
year bamboo will have reached its full height. By year
three, the bamboo has reached harvestable maturity.
From year three to five, we will harvest a portion of
the bamboo produced each year, for the purpose of
bamboo charcoal. This is the most immediate need
of the Haitian people, and is the first largescale marketable crop we will produce.

of their colony.

Potential Gain

This tax imposed a crushing economic burden that

The production of bamboo charcoal alone would sig-

weighed heavily on Haiti’s economy for future gen-

nificantly and sustainably improve the livelihoods of

erations that has only been compounded by natural

a majority of Haitians while providing large returns.

disasters.

For example, in Port-de-Paix a 30kg sack of charcoal

Environmental Crisis
Deforestation in Haiti has reached unprecedented
levels, with some reports showing 98% deforestation
with the large majority of all land in the country being subject to heavy erosion and soil degradation.
In the 1980s, Pwoje Pyebwa was implemented to
help curb the spread of deforestation in the country but despite their efforts, for every tree that was
planted 7 more were cut down. With the intense
demand for charcoal to power wood burning stoves
relied on by a majority of Haiti’s population, efforts
towards reforestation have been ineffective.
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cost $11.11 USD or 721 gourde. One hectare of
bamboo produces 8,315 kg of bamboo charcoal.
That’s 277 30kg bags. Sold at the same price that’s a
profit of $3,077.47 per hectare yearly. And that’s just
one way bamboo could be marketed and sold.
It is the goal of the Kiskeya Project to utilize the
techniques of Syntropic and Bamboo Farming to
rejuvenate the Haitian soil and alleviate the weight
of hunger and economic isolation on the country.
We plan to cultivate 10,000 hectares of deforested,
eroded land into prosperous, sustainable agroforests.

Project Proposal
To address the widespread deforestation, food insecurty, and overall scarcity in Haiti,
we will transform 75 acres in northwest Haiti from degraded, desertifying countryslide
into a multifunctional regenerative agroforestry system built as a hub to educate
and provide the local people with quality produce, timber, and economically viable
resources.

01

02

03

Preparation

Infrastructure

Initial Planting

Land Clearing

Onsite Residence

Plant Acquisition

In preparation for the initial planting,

After being shipped, driven to the site,

We will be sourcing our plants from local

and emptied, the container will serve as

growers and collaborating organizations

am initial residence for the Kiskeya team

in order to promote local industry and

as we install the remaining infrastructure

avoid the introduction of invasive spe-

needed to support the farm.

cies.

and Bamboo systems.

Clean Water, Irrigation and Plumbing

Soil Amendments

Equipment and Shipping Costs

In order to create a safe living condition

In the case of the initial planting, soil

for the Kiskeya team, our local students,

amendments such as lime and rock dust

and volunteers, we will need to ensure

will be needed to increase soil fertil-

access to safe, potable drinking water as

ity and promote growth. After this first

well as plumbing and irrigation systems

application, all necessary fertilizer will

for the agroforestry systems.

be produced from biomass and compost

a road leading up the mountain to the
farm location must be installed to allow
for vehicle and/or foot traffic to the site.
Sections of the property must then be
cleared in preparation for the Syntropic

In order to transfer all the necessary
hardware, tools, and farming equipment
to the site, we will convert shipping
container into a tiny home which we will
then fill with all the necessary equipment
for the project. This container will be carried by a Mack truck that will be shipped
via customs to the island and driven to
the site.
Farm Design

Electricity
To meet the projects energy needs, we

creation.
Labor Cost

will be installing a solar panel system as

Wherever possible, local skilled labor will

well as purchasing a generator in case of

be contracted for certain tasks. Whether

emergencies.

it be installing a road or a water sys-

Ahead of the initial planting, the Kiskeya

tem, these people will be compensated

team will design the schematics for the

fairly for their work, stimulating the local

property which will include both a Bam-

economy and building trust between the

boo system and a Syntropic Agroforestry

organization and the people we serve.

system as well as a small residence and a
classroom.
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HUMANITARIAN AID AND EDUCATION
LOCAL OUTREACH
Free Food
The food that is harvested will be distributed to the people in the near by community free
of cost. By doing this, we will encourage positive community relations, bolster the food
security of the local area, and stimulate the local economy by alleviating a portion of local
income spent on produce.
Free Education
Workshops and internships will provide the local people with access to free education
in the fields of permaculture design, syntropic farming, bamboo farming, and bamboo
biochar production. We will also visit and invite local farmers to the farm to see our working model in order to demonstrate the viability of our techniques and encourgae them to
transition to regenerative practices on their own property.
Free Fuel
Bamboo biochar produced on the farm will be distributed to the local people in order to
address the immediate energy demands of the community while alleviating the financial
strain on low income families in the surronding area.
Economic Development
Mentorship opportunities will be available for talented local individuals who prove a
proficiency and eagerness to learn, implement, and educate others in the benefits and
techniques of regenerative agriculture. These individuals will be trained to fill management
positions and start their own businesses, as well as teach, implement systems, and run
workshops themselves.
It is our goal to implement these systems, educate the community, and promote the local
talent to positions of power, giving the people all the tools necessary to be responsible for
their own environmental recovery, energy production, and food security.
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“THERE ARE
N O R EC I P ES I N
SYN T R OPY,
O N LY THE
P R I N C I P LES”

-THA I GO BARBOSA
SYNTRO PI C FA RMI NG I NST RUC TOR

Planning a syntropic plot considers the entire
life cycle of the forest system.
In one planting, a Syntropic Farmer begins
a process that will provide the biodiversity,
food security, soil regeneration and future
growth for decades.
The research involved in planning a syntropic plot is extensive. Considering the ideal
growing conditions for hundreds of plants, as
well as combining their needs and timelines
into a balanced and thriving system will take
months of planning. Kiskeya is currently in
the planning stage of their system.
Funding and labor for this research and development stage is accomplished by a small
group of dedicated volunteers.
The next stage will require individuals to
travel to and work on the land for 3 months
at a time, twice a year. This stage will require
additional funding and support.
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“WE BELIEV E IN T HE POW ER
O F R EGENERAT IV E
AG RICU LT UR E. A WAY O F
FA R MING T HAT ’S NOT O NLY
RESILIENT TO C LIM AT E
CHANGE, B UT ACT UA LLY
HAS THE POT ENT IA L TO
R EV ER SE IT.”
-ALTE R ECO FO U NDATIO N
The Alter Eco Foundation supports projects that transition to regenerative
agriculture. Projects must have a positive impact on both the planet and people
working the land. Just as Kiskeya hopes to regenerate soil, reforest the land and
create economic stimulus through their farm in Haiti.
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2 021 BUDG ET
Due to the pandemic, fundraising events and initiatives were
cancelled. As states and countries reopen and adjust to new
policies, we hope to engange with the public and expand our
revenue stream. In the meantime, Kiskeya is pursuing grant
funding for the Regenerative Cacao Blueprint.

BUDGET

2020

2021

2022

Revenue - Direct Contributions

688.62

10,000

TBD

Revenue - In Kind

2,944.63

5,000

TBD

+$3,633.25

+$15,000

Expenses - Professional Advisors

1,200

TBD

Expenses - Temp. Labor

1,000

TBD

Expenses - Supplies, office

2,824.37

1,000

TBD

Expenses - Liscenses, Dues

150

150

TBD

Expenses - Travel

3,000

TBD

Expenses - Lodging, board

2,200

TBD
TBD

Expenses - Vehicle
Program Expenses - Tools

649.61

3,450

TBD

Program Expenses - Consumable

158.27

3,000

TBD

-$3,782.25

-$15,000
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SEED FUNDING
CULTIVATING THE DESERTIFIED LAND IN HAITI IS POSSIBLE
WITH THE RIGHT PARTNERS, TOOLS, AND DEDICATED TEAM

Partnerships

Grants

Support

Kiskeya works alongside partners such

Kiskeya International is seeking grant

International:

as La Finca Tierra Negra in the Domini-

funding to assist in the implementa-

can Prepublic, Syntropic Solutions with

tion and regeneration of 25 hectares of

Thiago Barbosa in Australia, as well as

degraded land in Haiti.

Gimenez Barbosa

We are actively applying for private, pub-

La Finca Tierra Negra (Dominican Repub-

other organizations that focus on native
species restoration, permaculture design
and land conservation projects.

lic and federal funding to begin acquiring

We believe uncommmon collaboration

to break ground by August 2022.

the nesscesary tools, materials, and team

Syntropic Solutions (Australia) - Thiago

lic) - Altair Rodriguez
Haiti:

between several nonprofit and forprofit

Jean-Robert Lallemand Sr. - Minister of

businesses, projects and individuals is

Public Health

necessary to restore the Haitian landscape and heal its people
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I NSTEAD O F O N E S O LUT ION ,
HE FO UN D MAN Y.
KISKEYA INTERNATIONAL
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KISKEYA INTERNATIONAL
Founder Jean-Ronald Lallemand
941-259-9456
Jr.Kiskeya@gmail.com
www.kiskeyainternational.org

